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The Collective Intelligence & Distributed Stewardship Map. A framework illustrating how diverse perspectives, 
shared knowledge, collective learning, and coordinated action combine to create outcomes greater than any individual can 
achieve alone. The model demonstrates that collective intelligence emerges when people contribute their unique insights 
while participating within networks of trust, learning, and stewardship. By linking participation, coordination, adaptation, 



and regeneration, the framework highlights how communities and networks develop the capacity to address complexity, 
create resilience, and steward shared futures together. 

 

Visual Description 
The Collective Intelligence & Distributed Stewardship Map is a network intelligence framework illustrating how groups, communities, 
and distributed systems generate collective wisdom through collaboration, learning, coordination, and shared responsibility. The model 
presents collective intelligence as an emergent capacity that arises when diverse perspectives are connected through relationships of trust, 
participation, and stewardship. 
 
At the center of the framework is the principle that the whole becomes wiser when intelligence is shared. This idea emphasizes that no 
individual possesses complete knowledge or understanding, yet groups can develop greater insight and capability when information, 
experience, and perspectives are exchanged openly and constructively. 
 
The framework begins with Diverse Perspectives, where individuals contribute unique experiences, viewpoints, knowledge, and 
observations. Diversity supports Shared Knowledge, where information and learning are exchanged across the network. Shared 
knowledge contributes to Collective Sensemaking, where participants interpret complexity, identify patterns, and build a common 
understanding of reality. 
 
Collective sensemaking informs Distributed Decision-Making, where decisions are made by those closest to the relevant context while 
remaining connected to the larger system. Distributed decisions support Coordinated Action, where individuals and groups align 
efforts toward shared goals and priorities. Coordinated action generates Mutual Learning, where successes, failures, and experiences 
contribute to collective improvement. 
 
Mutual learning strengthens Stewardship Networks, where relationships, institutions, communities, and shared resources are actively 
cared for and sustained. Stewardship networks contribute to Collective Intelligence, where the accumulated knowledge, learning, 
judgment, and coordination of the network create capabilities that exceed those of any individual participant. 
 
Supporting the framework are two complementary streams. The Participation Stream emphasizes listening, contributing, collaborating, 
and learning, while the Stewardship Stream emphasizes coordinating, supporting, adapting, and regenerating. Together they illustrate 
how collective intelligence depends upon both active participation and responsible stewardship. 
 
The outcomes of collective intelligence include wisdom, alignment, resilience, innovation, stewardship, and collective capacity. 
 
Framework Note 
 
This map should be understood as an orienting framework for collective intelligence, distributed governance, stewardship networks, collaborative ecosystems, community 
development, and adaptive social systems rather than a formal organizational theory. The framework highlights how diverse perspectives contribute to shared knowledge, how 
shared understanding supports coordinated action, and how mutual learning strengthens collective capability over time. Its central premise is that intelligence becomes more 
powerful when it is distributed, shared, and stewarded responsibly across a network. By connecting participation with stewardship, the framework illustrates how communities 
can generate wisdom, resilience, innovation, and collective capacity beyond what any individual or centralized authority could achieve alone. 
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