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Applied Stewardship Instruments

g
SSM 001 — The Sovereign Stewardship Mirror

A Personal Discernment Instrument

Introduction: The Mirror, Not the Filter

This instrument is a self-recognition tool. In the architecture of this site, leadership is not
a rank; it is a posture of stewardship.

This is a Sovereignty-Safe tool. It does not evaluate your worth; it reveals your current
capacity to hold responsibility without losing your internal center. Its value depends
entirely on your Radical Honesty. By engaging with it, you are choosing to look at your
"Coherence" (internal alignment) and "Restraint" (the ability to hold power without
interference).

Instructions: The 5-Point Scale

Reflect on your consistent behavior over the last six months. Rate yourself based on
demonstrated action, not your ideal intentions.

e T1—Rarely: This is a significant blind spot or a consistent reactive pattern.
e 2 —Seldom: | value this, but | struggle to manifest it when things get difficult.

o« 3 —Sometimes: | am inconsistent; | embody this only when the environment is
stable.

e 4 — Often: This is my default setting, though it requires conscious effort to
maintain.

e 5 —Consistently: This is a stabilized part of my character; it remains coherent
even under stress.

This sovereign-safe, self-assessment does not evaluate your worth
It reveals your current capacity to hold responsibility without losing your internal center.
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The Mirror

__ 1. I remain emotionally steady even when my ideas are rejected or my contributions go
unacknowledged.

__ 2.1 speak directly to people rather than about them, refusing to participate in office
politics or "triangling."

3. (R) | prioritize immediate, measurable results over long-term systemic health.

___ 4. | take full responsibility for the outcomes of my decisions, including the unintended
negative consequences.

__ 5.1 can watch a team or process struggle and wait for its natural completion without
rushing in to "save" it.

__ 6. (R) I occasionally use my influence to secure loyalty or consensus behind the
scenes.

___7.1look for the root architectural causes of recurring problems rather than applying
"quick-fix" solutions.

__ 8. | change my mind immediately when presented with better data, prioritizing truth
over "being right."

— 9. (R) | feel a diminished sense of self if my contributions to a successful project go
uncredited.

___10. | view disagreements as vital data indicating a systemic misalignment rather than a
personal threat.

_ M. I treat the time and energy of others as sacred, finite resources that must be
replenished, not just "used."

__12. My private behavior and choices are fully coherent with my public professional
persona.

—_13. (R) I feel a strong need to explain away or "fix" the discomfort of others when |
make an unpopular decision.

This sovereign-safe, self-assessment does not evaluate your worth
It reveals your current capacity to hold responsibility without losing your internal center.
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__14. | am aware of how my presence or "volume" shifts a room, and | actively adjust to
ensure | am not suppressing others.

—_15. (R) I view my current role as a permanent part of my identity or a reward for my
hard work.

___16. | can experience high-intensity pressure without allowing it to trigger a reactive or
"fight/flight" response.

__17.1am able to delay action when the timing isn't right, even when faced with external
pressure to produce results.

__18. (R) | feel a need to defend my initial position even when | suspect | might be
wrong.

—_19. | consider the needs of stakeholders who are not in the room (future generations,
the environment, the silent) before acting.

___20. My stated reasons for a decision always match my actual motivations; | have no
"shadow" agendas.

Scoring Key
Step 1: Reverse Score the "(R)" items

For statements 3, 6, 9, 13, 15, and 18, you must reverse your score before adding them to
the totals.

e If youanswered 1, changeitto 5
o If you answered 2, change itto 4
e If you answered 3, remains 3

e If you answered 4, change it to 2

e If youanswered 5, changeitto1

This sovereign-safe, self-assessment does not evaluate your worth
It reveals your current capacity to hold responsibility without losing your internal center.
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Step 2: Category Mapping

Transfer your (adjusted) scores to the categories below:

Category A: Internal Coherence (1, 4, 8, 12, 16, 18%*)

e Focus: Alignment of thought, word, and deed; self-regulation.

Category B: Sovereign Restraint (5, 9*, 13*, 17, 20, 15%)

e Focus: Holding power as a neutral force; non-interference.
Category C: Relational Integrity (2, 6*, 10, 14)

e Focus: Maintaining the sovereignty and agency of others.

Category D: Longitudinal Stewardship (3*, 7, 11, 19)

e Focus: Understanding patterns across time and systemic health.

Interpretation

TotalScore:_____ /100

Total A:

Total B:

Total C:

Total D:

o 85-100: Stabilized Steward. You are functioning with high coherence. Your
leadership is an act of service to the whole. You are likely ready to move from the

"Bridge" content into the deeper, high-frequency materials (T4).

e 65-84: Emerging Sovereign. You have a strong foundation but your ego may still
have "hooks" in specific categories. Identify which category had the most
"Reverse Score" hits; those are your areas of hidden reactive behavior.

e 45-64: Exploratory Leader. You are likely a high-achiever in traditional
environments. The weight of stewardship currently feels "heavy" because you are
still using personal effort rather than systemic coherence to lead. Focus on

Category A.

This sovereign-safe, self-assessment does not evaluate your worth
It reveals your current capacity to hold responsibility without losing your internal center.
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o Below 45: Initial Awakening. You are beginning to realize that "power-over"
models are collapsing. This site's introductory essays will help you begin the
process of unhooking from external authority.

Final Alignhment

This instrument uses the language of systems thinking and psychology to bridge you
into a deeper understanding:

e Sovereignty is your ability to remain unswayed by ego-drivers.
e Stewardship is the shift from "owning" a role to being a "custodian" of a process.

As you engage with the essays on this site, use these scores as a baseline. The goal is a
Stable Field—a way of being that allows for effective action without systemic distortion.

This sovereign-safe, self-assessment does not evaluate your worth
It reveals your current capacity to hold responsibility without losing your internal center.
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