			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 59
Charter Review Cycle

Purpose of This Document
The Charter Review Cycle establishes a regular process for reviewing and updating the community’s foundational governance documents.
Intentional communities evolve over time. As membership grows, responsibilities expand, and new experiences shape collective understanding, governance structures may require adjustment. Periodic review of the community charter and related governance agreements helps ensure that these documents remain relevant and effective.
This process supports thoughtful adaptation while maintaining continuity in governance.

When to Use This Template
A charter review cycle is particularly useful when:
· the community wishes to periodically evaluate its governance framework
· new experiences reveal the need for adjustments to governance structures
· the community grows in size or complexity
· members seek to reflect on how well governance agreements are functioning
Regular review helps prevent governance documents from becoming outdated.

Instructions for Customization
When adapting this template, communities should:
• determine how frequently charter reviews occur
• identify who participates in the review process
• establish procedures for proposing revisions
• define how revisions are approved
The review cycle should encourage reflection while maintaining stability in governance structures.























Charter Review Cycle
Community Name
[Insert community name]

Date of Adoption
[Month / Year]

Review Frequency
The community may conduct formal reviews of its charter and governance agreements at regular intervals.
Example review cycles may include:
	Review Type
	Frequency

	Annual governance review
	Once per year

	Comprehensive charter review
	Every 3–5 years


Communities may adapt this schedule based on their needs.

Scope of Review
Charter reviews may consider documents such as:
• community charter
• governance structure framework
• membership agreements
• financial governance documents
• conflict resolution processes
The review process helps determine whether these documents remain effective.

Review Process
A charter review may include the following steps:
1. Preparation
Members review existing governance documents and identify areas that may require clarification or revision.
2. Community Dialogue
The community discusses governance experiences and identifies potential improvements.
3. Proposal Development
Proposed revisions to governance documents are drafted for consideration.
4. Community Decision
Proposed changes are reviewed and approved through the community’s decision-making process.

Participation in the Review
The charter review process may involve:
• governance council members
• working groups responsible for specific governance areas
• community-wide participation during review discussions
Broad participation helps ensure that governance reflects the needs of the entire community.

Documentation of Changes
Any revisions resulting from the review process should be documented clearly.
Documentation may include:
• description of the changes made
• reasons for the revision
• date of adoption
Maintaining clear records helps preserve institutional memory.

Relationship to Other Governance Documents
This charter review cycle complements the following tools:
• Governance Evaluation Checklist
• Community Health Assessment
• Governance Structure Framework
Together these documents support continuous improvement in community governance.

Living Document
The charter review cycle itself may be updated as the community develops experience with governance evaluation.

Template adapted from the Applied Stewardship Toolkit • Governance Instruments for Intentional Communities                             Page |   1
©2026 Gerald Daquila  • Applied Stewardship Initiative • geralddaquila.com

