			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 53
Community Budget Template

Purpose of This Document
The Community Budget Template helps the community organize and plan financial resources needed to support shared activities, infrastructure, and services.
Intentional communities often manage shared expenses related to land stewardship, buildings, utilities, maintenance, and community programs. A clear budget helps members understand how financial resources are used and supports responsible financial planning.
This template provides a simple structure for estimating income and expenses during a defined budget period.

When to Use This Template
A community budget may be prepared:
· annually or semi-annually
· when planning major projects or infrastructure improvements
· during community financial planning meetings
· when reviewing financial sustainability
The budget helps guide financial decisions and maintain transparency among members.

Instructions for Customization
When using this template, communities should:
• identify expected sources of income or financial contributions
• estimate shared operating expenses
• plan for maintenance, repairs, and long-term improvements
• review the budget periodically to reflect actual conditions
The level of detail may vary depending on the size and complexity of the community.























Community Budget
Community Name
[Insert community name]

Budget Period
[Insert time period – e.g., January–December]

Estimated Income
	Income Source
	Description
	Estimated Amount

	Member contributions
	Monthly or annual contributions
	

	Program income
	Workshops or events
	

	Grants or donations
	External support
	

	Other income
	
	


Total Estimated Income: __________________

Shared Operating Expenses
	Expense Category
	Description
	Estimated Amount

	Utilities
	Electricity, water, internet
	

	Food or shared supplies
	Community kitchen supplies
	

	Administrative costs
	Governance or coordination expenses
	

	Insurance or permits
	
	


Total Operating Expenses: __________________

Maintenance and Infrastructure
	Category
	Description
	Estimated Amount

	Building maintenance
	Repairs, upkeep
	

	Land stewardship
	Gardening, soil improvements
	

	Tools and equipment
	Purchase or replacement
	

	Infrastructure projects
	Improvements or expansions
	


Total Infrastructure Expenses: __________________

Reserve or Contingency Fund
Communities may choose to maintain a financial reserve to address unexpected expenses.
	Category
	Amount

	Emergency reserve
	

	Future improvement fund
	



Budget Summary
	Category
	Amount

	Total Estimated Income
	

	Total Estimated Expenses
	

	Projected Balance
	



Budget Review
The community may review the budget periodically to evaluate whether:
• income and expenses align with projections
• adjustments are needed to contributions or spending
• new priorities should be included
Budget reviews help maintain financial transparency and sustainability.

Relationship to Other Governance Documents
This template complements the following documents:
• Shared Expense Agreement
• Financial Transparency Framework
• Community Treasury Charter
Together these tools support responsible financial governance.

Living Document
The community budget may be updated as financial conditions or priorities change.
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