			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 51
Land Use Decision Framework

Purpose of This Document
The Land Use Decision Framework establishes how the community evaluates and approves proposals that affect the use of shared land.
Intentional communities often steward land collectively. Decisions about housing locations, infrastructure development, agriculture, ecological protection, and shared spaces can have long-term consequences for the landscape and the community itself.
This framework provides a structured process for considering such proposals so that land-use decisions remain thoughtful, transparent, and aligned with the community’s vision.

When to Use This Template
This framework may be used when proposals involve:
· construction of new buildings or infrastructure
· changes to land designated for ecological protection
· expansion of gardens or agricultural areas
· development of new community spaces
· major alterations to existing land use
The framework helps ensure that land-use decisions are reviewed carefully before implementation.

Instructions for Customization
When adapting this framework, communities should:
• identify the types of land-use proposals that require review
• define who participates in the evaluation process
• establish criteria for evaluating land-use impacts
• clarify which governance body makes the final decision
Land-use decisions should consider both immediate community needs and long-term ecological stewardship.





















Land Use Decision Framework
Community Name
[Insert community name]

Date of Adoption
[Month / Year]

Guiding Principles for Land Use
Land-use decisions within the community seek to balance human needs with ecological stewardship.
Guiding principles may include:
• protection of ecological systems
• responsible use of shared land
• long-term sustainability of land resources
• alignment with the community’s vision and values
Communities may define additional principles relevant to their context.

Types of Land Use Decisions
The community may evaluate several types of land-use proposals.
Examples include:
	Land Use Proposal
	Example

	Infrastructure development
	Building homes, workshops, or storage facilities

	Agricultural expansion
	Creating new garden areas or orchards

	Shared spaces
	Establishing gathering areas or community facilities

	Ecological protection
	Designating conservation zones


Communities may adapt this list depending on their needs.

Proposal Submission
Members or working groups proposing a land-use change should provide a description that includes:
• purpose of the proposed change
• location of the land involved
• potential environmental or community impacts
• resources required for implementation
Clear proposals help facilitate informed discussion.

Evaluation Process
Land-use proposals may be reviewed through the community’s governance system.
Possible evaluation steps may include:
1. Initial review by a land stewardship team or working group
2. Discussion within the governance council or appropriate body
3. Community consultation when appropriate
This process ensures that multiple perspectives are considered.

Decision Authority
Communities should clarify which governance body has authority to approve land-use decisions.
Examples may include:
• stewardship council
• community assembly
• designated land stewardship committee
The decision authority may depend on the scale or impact of the proposed change.

Environmental and Community Considerations
When evaluating land-use proposals, the community may consider:
• potential ecological impacts
• compatibility with existing land uses
• long-term sustainability of the proposal
• effects on shared community spaces
These considerations help maintain responsible stewardship of the land.

Documentation of Decisions
Important land-use decisions may be documented to maintain transparency and institutional memory.
Documentation may include:
• summary of the proposal
• evaluation discussions
• final decision and rationale
Records may be stored within the community’s documentation system.

Relationship to Other Governance Documents
This framework complements the following documents:
• Ecological Stewardship Plan (Template 29)
• Commons Stewardship Ledger
• Governance Decision-Making Protocol
• Infrastructure Maintenance Ledger
Together these tools help ensure responsible and coordinated land stewardship.

Living Document
The Land Use Decision Framework may be reviewed periodically as the community gains experience managing land-use decisions.
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