			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 48
Member Responsibilities Agreement

Purpose of This Document
The Member Responsibilities Agreement clarifies the practical expectations associated with membership in the community.
Intentional communities function best when members share a clear understanding of how they contribute to community life. This agreement outlines the general responsibilities that accompany membership, including participation in governance, stewardship of shared resources, and respectful engagement with other members.
By defining these expectations clearly, communities can reduce misunderstandings and strengthen collective responsibility.

When to Use This Template
This agreement is typically used:
· when an individual transitions into full community membership
· during the membership onboarding process
· when communities wish to clarify participation expectations
The agreement complements the community’s Membership Policy Template and Community Covenant.

Instructions for Customization
When adapting this template, communities should:
• define expectations for participation in governance and community meetings
• clarify contributions to shared work or stewardship activities
• describe expectations for respectful communication and collaboration
• ensure that responsibilities are reasonable and transparent
Responsibilities should support participation while respecting individual capacity and circumstances.























Member Responsibilities Agreement
Community Name
[Insert community name]

Member Name
[Insert name]

Date of Agreement
[Insert date]

Commitment to Community Participation
Members are encouraged to participate actively in community life.
This may include:
• attending community meetings when possible
• contributing to discussions and decision-making
• supporting community initiatives and projects
Participation helps maintain the collaborative nature of community governance.

Stewardship of Shared Resources
Members share responsibility for the care of community land, buildings, and shared infrastructure.
Responsibilities may include:
• participating in stewardship activities
• maintaining shared spaces responsibly
• supporting long-term care of community resources
Stewardship helps sustain the community’s physical environment.

Contribution to Shared Work
Community life often involves shared work that supports collective needs.
Examples may include:
• infrastructure maintenance
• land stewardship or gardening
• organizing community events or activities
The specific structure of work contributions may be defined through community work coordination systems.

Communication and Respect
Members are expected to communicate respectfully and constructively with one another.
This includes:
• listening to others’ perspectives
• expressing concerns in a constructive manner
• supporting respectful dialogue during community discussions
Respectful communication supports trust and cooperation.

Adherence to Community Agreements
Members agree to respect the governance structures and agreements established by the community, including:
• Community Covenant
• Code of Conduct
• Governance Charter
• Conflict Resolution Processes
These agreements help guide community life and decision-making.

Ongoing Reflection and Adaptation
Membership responsibilities may evolve as the community grows and develops new governance practices.
Members may periodically review and refine these expectations through community dialogue.

Acknowledgment
By signing this agreement, the member acknowledges the responsibilities associated with participation in the community.

Member Signature
[Signature]
[Date]
Community Representative
[Signature]
[Date]
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