			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 45
Psychological Safety Check-In

Purpose of This Document
The Psychological Safety Check-In provides a structured way for community members to reflect on and share how safe, respected, and heard they feel within the community.
Psychological safety refers to the ability of individuals to express ideas, concerns, or disagreements without fear of exclusion, ridicule, or retaliation. Communities that maintain a strong sense of psychological safety are better able to navigate challenges, resolve conflicts constructively, and sustain long-term collaboration.
This check-in tool supports regular reflection on the social and relational health of the community.

When to Use This Template
This check-in may be used during:
· periodic community meetings
· governance reflection sessions
· annual community health reviews
· retreats or strategic planning gatherings
The tool may be used individually, anonymously, or in facilitated group discussions.

Instructions for Use
When conducting a psychological safety check-in:
• encourage honest and respectful responses
• create an environment where participants feel comfortable sharing
• focus on improving community culture rather than evaluating individuals
• summarize themes rather than attributing comments to specific members
Communities may adapt the format depending on their facilitation practices.























Psychological Safety Check-In
Community Name
[Insert community name]

Date
[Insert date]

Facilitator
[Name]

Reflection Questions
Participants may respond to the following prompts.
1. Sense of Belonging
Do you feel that you belong in the community and that your presence is valued?
☐ Strongly agree
☐ Agree
☐ Neutral
☐ Disagree
☐ Strongly disagree
Optional comments:
[Response]

2. Ability to Speak Openly
Do you feel comfortable expressing ideas, concerns, or disagreements during community discussions?
☐ Strongly agree
☐ Agree
☐ Neutral
☐ Disagree
☐ Strongly disagree
Optional comments:
[Response]

3. Respectful Communication
Do community conversations generally remain respectful and constructive?
☐ Strongly agree
☐ Agree
☐ Neutral
☐ Disagree
☐ Strongly disagree
Optional comments:
[Response]

4. Inclusion in Decision-Making
Do you feel that your voice can influence community decisions when appropriate?
☐ Strongly agree
☐ Agree
☐ Neutral
☐ Disagree
☐ Strongly disagree
Optional comments:
[Response]

5. Community Support
If you were experiencing a difficulty or challenge, would you feel comfortable seeking support from other members?
☐ Strongly agree
☐ Agree
☐ Neutral
☐ Disagree
☐ Strongly disagree
Optional comments:
[Response]

Observations and Themes
Facilitators may summarize key observations from the check-in.
Examples may include:
• strengths in community relationships
• areas where members feel well supported
• areas where improvements in communication or governance may be helpful
[Response]

Possible Follow-Up Actions
Based on the check-in results, the community may consider actions such as:
• improving meeting facilitation practices
• strengthening communication protocols
• offering mediation or dialogue sessions
• revisiting governance structures
These reflections help the community maintain healthy relationships and collaboration.

Relationship to Other Governance Documents
This check-in complements the following documents:
• Community Communication Protocol
• Conflict Dialogue Protocol
• Mediation Procedure
• Community Health Assessment
Together these tools help support a healthy and resilient community culture.
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