			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 35
Community Communications Protocol Template

Purpose of This Document
The Community Communications Protocol provides guidance for how members share information, coordinate activities, and communicate with one another.
Clear communication systems help communities remain organized, reduce misunderstandings, and ensure that important information reaches members in a timely and accessible way.
This protocol establishes common communication channels and expectations for respectful interaction.

When to Use This Template
This protocol may be adopted when the community wishes to clarify how information is shared regarding:
· governance meetings and decisions
· community events and activities
· infrastructure or stewardship updates
· urgent announcements or safety notices
The protocol helps ensure that communication remains clear and consistent across the community.

Instructions for Customization
When adapting this template, communities should:
• identify the communication channels used by the community
• clarify how different types of information are shared
• encourage respectful and constructive communication practices
• ensure that members have reasonable access to important updates
The protocol should support both coordination and community relationships.























Community Communications Protocol
Community Name
[Insert community name]

Date of Adoption
[Month / Year]

Principles of Community Communication
Members of [Community Name] seek to communicate in ways that support clarity, transparency, and mutual respect.
Communication practices should help ensure that members remain informed about community activities and governance processes.
Members are encouraged to communicate thoughtfully and respectfully with one another.

Communication Channels
The community may use several channels to share information.
Examples may include:
• community meetings
• email groups or mailing lists
• messaging platforms
• shared online documents or community boards
Communities may list their preferred channels here.
	Communication Channel
	Purpose

	Community meetings
	Governance discussions and decision-making

	Email list
	Announcements and updates

	Messaging platform
	Day-to-day coordination

	Shared documents
	Governance records and project information



Types of Community Communication
Different types of information may be shared through different channels.
Examples include:
Governance Updates
Meeting schedules, proposals, and decision records.
Operational Updates
Information related to stewardship activities, maintenance, or projects.
Community Announcements
Events, gatherings, and general community news.
Urgent Notices
Time-sensitive information related to safety or infrastructure.

Communication Expectations
Members are encouraged to:
• communicate respectfully and constructively
• avoid language that escalates conflict
• share relevant information clearly
• remain open to listening to different perspectives
Healthy communication supports strong community relationships.

Information Accessibility
The community seeks to ensure that important information remains accessible to members.
Practices may include:
• maintaining shared document archives
• summarizing key decisions or announcements
• providing updates during community meetings
These practices help ensure continuity and transparency.

Addressing Communication Challenges
If communication concerns arise, members are encouraged to address them constructively through dialogue or governance processes.
Improving communication practices may strengthen collaboration and community trust.

Relationship to Other Governance Documents
This protocol complements the following documents:
• Meeting Agenda Template
• Meeting Minutes Template
• Decision Log
• Conflict Resolution Framework
Together these tools support clear communication and effective coordination.

Living Document
This communication protocol may be reviewed and refined as the community’s communication practices evolve.

Adoption
This Community Communications Protocol was adopted by the members of:
[Community Name]
on
[Date]
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