			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 21
Leadership Rotation Framework Template

Purpose of This Document
The Leadership Rotation Framework provides guidance for periodically rotating leadership and coordination roles within the community.
Intentional communities often rely on the voluntary contributions of members to coordinate governance, stewardship, and community activities. Without clear systems for role rotation, a small number of individuals may carry these responsibilities for extended periods, which can lead to fatigue or imbalance.
This framework helps distribute leadership responsibilities more equitably while encouraging broader participation in community governance.

When to Use This Template
This framework may be adopted when the community begins assigning coordination or leadership roles, particularly when:
· responsibilities are held by individuals for extended periods
· members wish to encourage broader participation in governance
· the community seeks to prevent concentration of responsibility
The framework helps create a predictable rhythm for leadership transitions.

Instructions for Customization
When adapting this template, communities should:
• identify which roles are subject to rotation
• define typical terms of service
• establish a process for selecting or transitioning new role holders
• encourage mentoring or knowledge transfer between outgoing and incoming leaders
Rotation systems should remain flexible enough to accommodate the needs of the community.























Leadership Rotation Framework
Community Name
[Insert community name]

Date of Adoption
[Month / Year]

Principle of Shared Leadership
The community recognizes that leadership and coordination responsibilities are important aspects of community life.
To support fairness, resilience, and shared learning, the community encourages periodic rotation of certain roles so that responsibility and experience are distributed among members.

Roles Subject to Rotation
Communities may choose to rotate roles such as:
• meeting facilitator
• governance coordinator
• stewardship coordinator
• financial coordinator
• working group leaders
• council members
Communities may list specific roles here.
[Insert roles]

Typical Terms of Service
The community may define typical service periods for rotating roles.
Examples may include:
• six months
• one year
• two years
After completing a term, individuals may step down, renew their service, or transition responsibilities to another member.
[Insert preferred term structure]

Selection of New Role Holders
Communities may choose different methods for selecting individuals to assume leadership roles.
Examples include:
• volunteer service with community approval
• community nomination and agreement
• rotation among members
• election by community members
Communities may describe their preferred method here.

Transition and Knowledge Sharing
When leadership roles change, the community encourages a transition process that supports continuity.
This may include:
• sharing documentation related to the role
• brief transition meetings between outgoing and incoming role holders
• guidance or mentoring during the early stages of the new term
Thoughtful transitions help maintain stability within governance systems.

Flexibility in Role Rotation
While rotation is encouraged, the community may choose to adapt the timing of transitions depending on circumstances.
Some roles may require longer continuity, while others may benefit from more frequent rotation.
The framework is intended to support balance rather than impose rigid requirements.

Relationship to Other Governance Documents
The Leadership Rotation Framework complements the following documents:
• Governance Structure Charter
• Roles & Responsibilities Matrix
• Community Council Charter
Together these documents help ensure that leadership responsibilities remain clear, balanced, and sustainable.

Living Document
This framework may be reviewed and refined as the community develops its governance practices.

Adoption
This Leadership Rotation Framework was adopted by the members of:
[Community Name]
on
[Date]
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