			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 14
Roles & Responsibilities Matrix Template

Purpose of This Document
The Roles & Responsibilities Matrix provides a clear overview of how responsibilities are distributed among members, roles, or teams within the community.
As communities grow, responsibilities often expand across areas such as governance coordination, land stewardship, infrastructure maintenance, and community activities. A matrix helps ensure that responsibilities are clearly assigned and understood.
This tool supports transparency and prevents confusion about who is responsible for particular tasks or areas of stewardship.

When to Use This Template
This matrix is typically developed once the community has established its Governance Structure Charter.
It may be particularly useful when:
· the community begins organizing governance roles
· responsibilities become more complex as projects develop
· members seek clarity about how responsibilities are distributed
The matrix can be updated periodically as roles evolve.

Instructions for Customization
When adapting this template, communities should:
• identify key areas of responsibility within the community
• list roles, individuals, or teams associated with each responsibility
• keep the matrix simple and easy to understand
• review and update the matrix as responsibilities change
Communities may use role titles, working groups, or specific individuals depending on their governance structure.





















Roles & Responsibilities Matrix
Community Name
[Insert community name]

Date of Adoption
[Month / Year]

Governance Responsibility Areas
Communities may define several primary areas of responsibility. These areas will vary depending on the size, structure, and activities of the community.
Examples may include:
• community governance coordination
• land stewardship
• infrastructure maintenance
• financial coordination
• community events and activities
• membership coordination

Responsibility Matrix
	Responsibility Area
	Role or Team Responsible
	Key Tasks
	Notes

	Governance coordination
	[Role / individual]
	Meeting facilitation, agenda preparation
	

	Land stewardship
	[Role / team]
	Garden planning, land maintenance
	

	Infrastructure maintenance
	[Role / team]
	Buildings, tools, shared spaces
	

	Financial coordination
	[Role / individual]
	Budget tracking, financial reporting
	

	Community events
	[Role / team]
	Organizing gatherings and activities
	

	Membership coordination
	[Role / team]
	Orientation and membership pathway
	


Communities may add or remove responsibility areas depending on their needs.

Role Descriptions
Where appropriate, the community may provide brief descriptions of the roles listed in the matrix.
Example:
Governance Coordinator
Supports the organization of community meetings and helps ensure that governance processes remain clear and effective.
Communities may define additional roles as needed.

Reviewing Responsibilities
Responsibilities within the community may evolve as new projects emerge and members contribute different skills or interests.
The community may periodically review the Roles & Responsibilities Matrix to ensure that responsibilities remain clear and fairly distributed.

Relationship to Other Governance Documents
This matrix complements the Governance Structure Charter, which describes the overall governance framework.
While the charter describes governance structures, the matrix provides a practical overview of who is responsible for specific tasks and areas of stewardship.

Living Document
The Roles & Responsibilities Matrix may be updated as community roles evolve and new responsibilities emerge.

Adoption
This Roles & Responsibilities Matrix was adopted by the members of:
[Community Name]
on
[Date]
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