			



Stewardship Readiness Institute (SRI)
Template Usage Guide


How to Use the Applied Stewardship Toolkit
The Applied Stewardship Toolkit is a library of governance templates designed to support intentional communities as they develop systems for cooperation, decision-making, and long-term stewardship.
Rather than implementing every document at once, communities are encouraged to adopt templates gradually as their governance needs evolve.
Each template can be adapted to reflect the culture, scale, and priorities of a specific community.

Start With the Essentials
Most communities can establish a strong governance foundation using a small set of core documents.
The following templates provide a practical starting point:
• Community Vision Statement
• Community Values Charter
• Membership Agreement
• Governance Structure Charter
• Decision-Making Framework
• Conflict Resolution Framework
These documents clarify purpose, expectations, and basic decision processes.

Expanding Your Governance System
As communities grow, additional templates can help address more complex needs.
These may include:
• Membership pathways and orientation processes
• Land and resource stewardship agreements
• Infrastructure maintenance systems
• Economic participation frameworks
• Leadership transition planning
Communities can introduce these templates when they become relevant.

Using the Templates
Each template in this toolkit includes two components:
1. Guidance Section
A brief explanation of the purpose of the document and when it is typically used.
2. Fillable Template
A customizable framework that communities can adapt to their own circumstances.
Communities are encouraged to modify the templates as needed while preserving clarity and fairness.

Governance Develops Over Time
Intentional communities often begin with informal agreements. Over time, clearer governance systems become necessary as the number of members, responsibilities, and shared resources increases.
The Applied Stewardship Toolkit is designed to support this gradual development.
Templates can be adopted individually or in small groups, allowing governance systems to evolve alongside the community itself.

A Flexible Resource
There is no single correct way to organize a community.
The templates in this toolkit are offered as practical instruments to support thoughtful stewardship, cooperative decision-making, and resilient community life.
Communities are encouraged to adapt them in ways that reflect their own values and aspirations.
Template 13
Governance Structure Charter Template

Purpose of This Document
The Governance Structure Charter describes how leadership roles, responsibilities, and coordination systems are organized within the community.
Intentional communities benefit from governance structures that support participation while ensuring that responsibilities are clearly distributed.
This charter provides an overview of the community’s governance framework and explains how different roles or groups contribute to the functioning of the community.

When to Use This Template
This document is typically adopted once the community has established its foundational agreements and membership framework.
It becomes particularly useful when:
· the community begins organizing governance roles
· coordination responsibilities increase as the community grows
· members seek greater clarity about how decisions and responsibilities are structured
The Governance Structure Charter provides an overview rather than detailed procedures.

Instructions for Customization
When adapting this template, communities should:
• describe governance roles and structures clearly
• maintain flexibility so governance can evolve over time
• avoid unnecessary complexity in early stages
• ensure alignment with the community’s Decision-Making Framework
The charter should help members understand how governance is organized, not prescribe every operational detail.























Governance Structure Charter
Community Name
[Insert community name]

Date of Adoption
[Month / Year]

Governance Philosophy
The governance structure of [Community Name] is designed to support participation, transparency, and responsible coordination of community activities.
The community seeks to balance inclusive participation with practical systems that allow decisions and responsibilities to be managed effectively.
Governance structures may evolve as the community grows and learns from experience.

General Structure of Governance
Community governance may include several interconnected elements, such as:
• community-wide meetings
• coordination roles or leadership positions
• committees or working groups
• stewardship teams responsible for specific areas
Each element supports a different aspect of community functioning.

Community-Wide Participation
Community-wide meetings provide opportunities for members to:
• discuss important issues affecting the community
• participate in decision-making processes
• review governance matters
• share updates about community activities
These meetings help ensure that members remain informed and engaged.

Coordination Roles
Communities often designate individuals or small groups to coordinate specific responsibilities.
Examples may include:
• meeting facilitation
• stewardship coordination
• infrastructure oversight
• financial coordination
These roles help ensure that community activities remain organized and that responsibilities are clearly defined.

Committees or Working Groups
Working groups or committees may be created to address specific areas of community life.
Examples may include:
• land stewardship
• infrastructure maintenance
• governance development
• community events
These groups allow members with interest or expertise in particular areas to contribute to the community’s development.

Relationship to Decision-Making Processes
The governance structure works in conjunction with the community’s Decision-Making Framework, which defines how decisions are made.
This charter focuses on organizational structure, while the Decision-Making Framework explains how decisions are reached.

Adaptability of Governance
As the community evolves, governance structures may be refined or expanded.
The community may periodically review its governance structure to ensure that it continues to support effective participation and coordination.

Relationship to Other Governance Documents
The Governance Structure Charter complements other governance documents such as:
• Decision-Making Framework
• Roles & Responsibilities Matrix
• Community Council Charter
Together these documents provide a clear understanding of how governance operates within the community.

Living Document
This charter may be reviewed and updated as the community gains experience with its governance practices.

Adoption
This Governance Structure Charter was adopted by the members of:
[Community Name]
on
[Date]
Template adapted from the Applied Stewardship Toolkit • Governance Instruments for Intentional Communities                             Page |   1
©2026 Gerald Daquila  • Applied Stewardship Initiative • geralddaquila.com

