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Overview

The Stewardship Readiness Institute (SRI) develops behavioral governance frameworks
designed to support responsible leadership under conditions of authority, complexity, and
organizational stress.

The Institute provides structured assessment instruments, facilitator certification
pathways, and institutional licensing models intended for developmental and governance
applications.

SRI operates independently within a broader stewardship architecture that includes
educational and reflective components but maintains distinct professional governance
standards.

Purpose

Modern institutions increasingly operate in environments where influence expands faster
than accountability mechanisms.

SRI frameworks support organizations seeking structured methods to examine how
authority is exercised in practice.

The Institute focuses on observable behavioral patterns rather than personality traits or
ideological alignment.

Core Instruments

SRI-16 Self Assessment

Individual behavioral reflection tool supporting leadership calibration.
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SRI-16 Multi-Rater (360)

Aggregated perception-based feedback instrument examining behavioral consistency
across stakeholders.

SRI-24 Guardian Calibration

Advanced governance instrument designed for senior leadership and oversight roles.

Professional Deployment
SRl instruments are deployed through certified facilitators trained in:
o ethical interpretation
o confidentiality safeguards
e aggregated reporting standards
o developmental feedback processes

Certification ensures consistent and responsible implementation.

Institutional Applications
Typical use contexts include:
e executive leadership development
e governance board reflection
e nonprofit leadership calibration
e education leadership programs
e organizational ethics initiatives

The framework is developmental and not designed for performance ranking or
employment decisions.
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Governance Safeguards

SRI deployment requires adherence to:
» confidentiality protections
e minimum rater thresholds
e voluntary participation standards
o ethical use compliance
e data governance protocols

The framework is not validated for clinical diagnosis or employment determination.

Engagement Model
Organizations may engage through:
o Pilot deployment programs
o Facilitator certification
o Institutional licensing agreements
e Benchmarking participation

Engagement scales according to organizational scope and responsibility level.

Institutional Interface
For partnership or licensing inquiries:

inquiries@sri-governance.org
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